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Agile gruppens tilnærming til Agile testing 



Hvem er jeg  

•  Walter Sørvik 
•  Alder: 38 
•  Gift og har 2 barn 

•  Jobbet i Kongsberg Maritime siden 07.12 
•  Arbeider som Test & Releaese Manager i R&D avdelingen 
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Vannfalls modellen 
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Utfordringer ved vannfallsmetoden 

•  Vanskelighet med imøtekommende endring etter at prosessen er i gang 

•  En prosess må være avsluttet før neste kan settes i gang. 

•  Lite fleksibel oppdeling av prosjektet inn i forskjellige stadier, gjør det 

vanskelig å svare på endrede kundebehov 

•  Modellen passer best når kravene er godt forstått og det er en 

begrensing av endringer under design prosessen. 

•  Få forretnings områder har stabile krav 
 
 

24.03.15 WORLD CLASS - through people, technology and dedication Page 4 



K-SIM Simuleringsløsninger 
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Scrum Prosessen 
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K-SIM 2015 
January – August/2015 
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SEAVIEW R6 
George  Scrum Master 

Sigmund B  Developer (A) 
George  Developer 
Anton S  Developer 
NN  Tester 

HYDRODYN R6 
Sergey Z  Scrum Master 

Sergey Z  Developer (A, QA) 
Oleksander  Developer 
Ilya P  Developer 
Gregory  Developer 
NN  Tester 

SERIOUS SIM 
Plamen   Scrum Master 

Sergey Z   Developer (A) 
Plamen   Developer 
Maxim D   Developer 
Marcel M (Xpirit)  Developer (QA) 
Zdravko   Tester 

BASE CAMP  
Jon Harald  Scrum Master 

Jon H  Developer (A, QA) 
Velimir  Developer (A, QA) 
Kirill  Developer 
Hristina  Tester 
 

SW FACTORY Inmeta 

PIVOT 
Pavel   Scrum Master 

Pavel   Developer (A) 
Peter   Developer (A) 
Eugene   Developer 
NN (KMT)   Developer (QA) 
Slava   Configuration 
NN (KMT)   Tester 

MODEL FACTORY 
Vladislav  Scrum Master 

Dmitry N  Hydrodyn -   80%      Maxim (3D) Visuals 
Yuri  Hydrodyn -   50%      Yaroslav (3D)  Visuals 
Vasily  Hydrodyn - 100%      Roman M   Tester 
Carl H  Hydrodyn - 100%      Alexander M  Tester – 60%
Sergey (E&C) Hydrodyn       Dmitry (E&C)  Hydrodyn 

CONFIG TOOL 
Bappaditya   Scrum Master 

Sergey Z   Developer (A) 
Bappa (India)   Developer 
Jivan (India)   Developer 
NN (India)   Developer 
NN (Norge)   Developer (QA) 
Sarla (India)   Tester 
 

Kim  Infrastructure, Build 
Systems 

 Support Tools, Confluence 

Terje S  QA Portal 
Jon H  TFS & Process 

Kim  Team Lead 

RELEASE & TEST Walter  Release & Test Manager Hristina  Tester & QA 
Dobrina  Tester 

Gloria  Model Production 
NN  Customer Support 

Michael  Tester 
Sergey B  Tester 

Walter  Stability/Performance 
 

Zdravko  Tester 
Paul  Documents 

LAMBDA 
Henning  Scrum Master 

Henning  Developer (A) 
Igor  Developer 
Roy C (Xpirit) Developer (QA) 
Tor A  Developer 
Dobrina  Tester 
 
 

MODEL TOOLS 
 
Robin   Scrum Master 

Pavel   Developer (A) 
Trond   Developer (A) 
Terje S   Developer (QA) 
Alex (Xpirit)   Developer (QA) 
Marcel (Xpirit)   Developer (QA) 
Sergey B   Tester 
 

CRANES 
Mikael  Scrum Master 

Mikael  Developer (A, QA) 
Kostadin  Developer 
Chris (GS)  Developer 
Stanislav (GS)  Developer 
John (GS)  Developer 
Michael  Tester 

EXERC AREA TOOLS 
 
Robin   Scrum Master 

Peter   Developer (A) 
Geoffrey   Developer 
Rich   Developer 
Sergey B   Tester 
 

PHYSICS ENGINE 
Anders  Scrum Master 

Anders  Developer (A) 
Fredrik  Developer 
Nilas  Developer 
Cloud  Developer 
NN  Tester 

EXERC AREA FACTORY 
Rich  Scrum Master 

Rich  Developer   
NN  Developer   
NN  Developer   
NN  Tester   



Testerens oppgaver i Scrum teamet 
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Testere Programere Scrum leder Produkt eiere 
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Planleggings møte (Neste sprint) 
Planleggings møte (Nå værende sprint) 

Gjennomgå backloggen 
for neste sprint 

? 

Skriv 
akseptansekriteriene 

for PBI’ene Gjennomgang og godkjenne akseptansekriteriene 

Oppdatere Aks.kriteriene 

Lage Test Cases/ 
Automatiserte tester 

Kjøre testene manuelt 
Bugs/Tasks 

Automatisert testing/ 
Regressions testing 

Automatisert testing/ 
Regressions testing 

Implementering av utviklingsoppgavene 

Forrige 
sprint 



Test piramiden i K-SIM 
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Release Branch 
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Framvise progressjonen i Visual Studio 
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Spørsmål 

? 
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kongsberg.com 


