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Hvem er jeg

« Walter Sgrvik
» Alder: 38
 Gift og har 2 barn

» Jobbet i Kongsberg Maritime siden 07.12
» Arbeider som Test & Releaese Manager i R&D avdelingen
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Vannfalls modellen

KONGSBERG

KM Simulation and Training Development Process model

Functional Design and
Specification Architecture

System Test Project

taliabion Development and Verification Close-out
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Utfordringer ved vannfallsmetoden &

KONGSBERG

Vanskelighet med imgtekommende endring etter at prosessen er i gang

En prosess ma veere avsluttet fgr neste kan settes i gang.

Lite fleksibel oppdeling av prosjektet inn i forskjellige stadier, gjgr det

vanskelig a svare pa endrede kundebehov

Modellen passer best nar kravene er godt forstatt og det er en

begrensing av endringer under design prosessen.

» Fa forretnings omrader har stabile krav
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K-SIM Simuleringslgsninger
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Integrated
Training
Possibilities

S

K-Sim
Navigation

K-Sim
Dynamic Positioning
K-Sim
Offshore
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Scrum Prosessen

Input from End-Users,
Customers, Team and
Other Stakeholders

W
i tititit

Product Owner Team

Feature A
Feature B Team Selects

Feature C How Much To

Feature D .
e Commit To Do

Feature F By Sprint’'s End
Feature G
Feature H

Feature | Sprlnt Plannlng
Feature J Meetlng

Feature K
Feature L

Product
Backlog
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ScrumMaster

Product
Backlog
Grooming

4 Weeks or Less

No Changes
Sprint in Duration or Goal
Backlog

=i

Daily Scrum
Meeting and
Artifacts Update

Potentially
Shippable Product
Increment

tititt

Retrospective

&
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K-SIM 2015

January — August/2015

KONGSBERG

PIVOT CRANES BASE CAMP SERIOUS SIM LAMBDA

Pavel Scrum Master Mikael Scrum Master Jon Harald Scrum Master Plamen Scrum Master Henning Scrum Master

Pavel Developer (A) Mikael Developer (A, QA) Jon H Developer (A, QA) Sergey Z Developer (A) Henning Developer (A)
Peter Developer (A) Kostadin Developer Velimir Developer (A, QA) Plamen Developer Igor Developer
Eugene Developer Chris (GS) Developer Kirill Developer Maxim D Developer Roy C (Xpirit)Developer (QA)
NN (KMT) Developer (QA) Stanislav (GS) Developer Hristina Tester Marcel M (Xpirit) Developer (QA Tor A Developer
Slava Configuration John (GS)  Developer Zdravko Tester Dobrina Tester

NN (KMT) Tester Michael Tester

PHYSICS ENGINE CONFIG TOOL MODEL TOOLS EXERC AREA TOOLS

Anders Scrum Master Bappaditya Scrum Master Robin Scrum Master Robin Scrum Master

Anders Developer (A) Sergey Z Developer (A) Pavel Developer (A) Peter Developer (A)
Fredrik Developer Bappa (India) Developer Trond Developer (A) Geoffrey Developer
NES Developer Jivan (India)  Developer Terje S Developer (QA) Rich Developer
Cloud Developer NN (India) Developer Alex (Xpirit)  Developer (QA) Sergey B Tester
NN Tester NN (Norge) Developer (QA) Marcel (Xpirit)  Developer (QA)

Sarla (India)  Tester Sergey B T )

SEAVIEW R6 HYDRODYN R6 EXERC AREA FACTORY MODEL FACTORY

George Scrum Master Sergey Z Scrum Master Rich Scrum Master Vladislav  Scrum Master

Sigmund B Developer (A) SEl [ 4 Developer (A, QA) Rich Developer Dmitry N Hydrodyn - 80% Maxim (3D) Visuals
George Developer Oleksander Developer NN Developer Yuri Hydrodyn 50% Yaroslav (3D) Visualﬁ
Anton S Developer Ilya P Developer Developer Vasily Hydrodyn - 100% Roman M Tester
NN Tester Gregory Developer Tester Carl H Hydrodyn Alexander M Tester'—

NN Tester Sergey (E&C)Hydrodyn Dmitry (E&C) Hydrodyn /,’

RELEASE & TEST Walter Release & Test Manager Gloria  Model Production Hristina Tester & QA \I ELE Tester Zdravko  Tester
NN Customer Support Dobrina Tester Sergey B Tester Paul Documents

SW FACTORY Kim Team Lead Kim Infrastructure, Build Terje S QA Portal Walter Stability/Performance
Systems Jon H TFS & Process
Support Tools, Confluence

Inmeta
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2-4 ukers Sprint

Testerens oppgaver i Scrum teamet A

Testere Programere Scrum leder Produkt eiere

KONGSBERG

anleading
Planleggings mgte (Na vaerende sprint) |

Forrige
sprint

Gjennomga backloggen
for neste sprint

Klimgsoppgavene X

Skriv

akseptansekriteriene i

for PBl’ene S

Oppdatere Aks.kriteriene

Lage Test Cases/
Automatiserte tester

Kjare testene manuelt

Bugs/Tasks
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Test piramiden i K-SIM A

KONGSBERG
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Release Branch

KONGSBERG

Week 2

Week 3

Sprint 56

Sprint 57

Week 1

Evaluation of
RC

24-mar-15

Week 2 Week 3

Week 1 Week 2

Regression test

Sprint 58

Release- To Pilot Customers
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Framvise progressjonen i Visual Studio

Team Foundation Server 2013  /

KONGSBERG

HOME CODE WORK BUILD TEST
Test plan  Parameters
—

<

Hydraulic Team: Hydraulic Winch (It ™

frig. ol = & Tests  Charts
4 Hydraulic Winch + New~ Add existing X ¥ 0] (54 P Run~
&l 49796: KM AHV Winch Con... N
Outcome ID Title Team (KM ...
e &1 53566: User story - Winch ...
v @ Active 54936 HydraulicWinch/WinchView: Ensure tha... Hydraulic ...
B : User story - Main Vi...
® Active 54937 HydraulicWinch/WinchView: Ensure tha... Hydraulic ...
= : User story - Pumps ...
® Active 54938 HydraulicWinch/WinchView: Ensure tha... Hydraulic ...
Bl 53569: User story - Setup v...
® Active 54940 *HydraulicWinch/WinchView: Ensure th... Hydraulic ...
= r story - Alarm v...
® Active 54956 *HydraulicWinch/WinchView: Ensure th... Hydraulic ...
g1 54661: Winch handle SW v...
@ Active 54958 HydraulicWinch/WinchView: Ensure tha... Hydraulic ...
B 54662: Winch handle HW v...
@ Active 54965 HydraulicWinch/WinchView: Ensure tha... Hydraulic ...
= : Emergency stop (1)
@ Active 54967 HydraulicWinch/WinchView: Ensure tha... Hydraulic ...
g1 54664: Emergency releas
&1 54665: Ultimate release (3)
g1 55334: Instructor page AH ...
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B Test suite: 53566: User story - Winch view menu (Suite ID: 77702)

S 0 0 e 0

Tester State

Sergey Borovykh Ready
Sergey Borovykh Ready
Sergey Borovykh Ready
Sergey Borovykh Design
Sergey Borovykh Ready
Sergey Borovykh Ready
Sergey Borovykh Ready
Sergey Borovykh Ready

Qutcome All

Column options

Iteration Path

Nemol\lteration 130
Nemo\lteration 130
Nemo\lteration 130
Nemol\lteration 130
Nemol\lteration 130
Nemo\lteration 130
Nemo\lteration 130

Nemo\lteration 130

Priority

2
2
2
2
2
2
2
2

Walter Sgrvik |

o

Search work items

Automation S
Not Automat
Not Automat:
Not Automat:
Not Automat
Not Automat:
Not Automat:
Not Automat:

Not Automat:

(2]
P~

Recent test

ine Test result:

ssition Right
Q %

Outcome

© Passed

S

Confi

Defau
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Sporsmal

KONGSBERG
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